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Title:       Active Shooter and the Capable Guardian: Instruct, Evacuate, Shelter, Defend™ 
 
Description:  

Active shooter events continue to plague the United States. Since 2009, the number of active 
shooter events in the United States has tripled and the lethality has increased 150 percent. The 
Department of Homeland Security has pushed the mantra, “Run, Hide, Fight”. This is an excellent 
mantra to remember during an active shooter event, but falls short in providing instructions for 
“capable guardians”. 

Capable guardians are people within organizations to which others would immediately look to for 
guidance during an active shooter event. The 2010 Kraft-Nabisco shooting in Philadelphia 
showed the court’s expectations for capable guardians. In this case, two unarmed security guards 
saw a man with a gun entering the plant and ran as instructed. Two women were killed in the 
plant. The jury awarded the families $38.5 million in punitive damages against the security guards. 
The guards were found negligent in their duties, and the court stated the guards had an 
expectation to notify and assist people in the plant with running, hiding, or fighting.  

Following this shooting, the Transportation Security Administration came under intense media 
scrutiny when TSA officers were the first to run during the 2016 Hollywood International Airport 
shooting. The TSA officers were all performing as instructed. The two-minute TSA active shooter 
instructional video stated that all TSA employees were to run first in an active shooter event. This 
resulted in many civilians unsure of where to run or what to do, as all of the security personnel 
quickly evacuated first.  

This jury judgement in the Nabisco case set a precedence that people in “capable guardian” 
positions must focus first on the safety of those around them. Just as no one would expect a 
kindergarten teacher to run from her students during an active shooter event, the same 
expectation is true for other capable guardians. A capable guardian is anyone that that the public 
would have reasonable expectations that this person would provide guidance and instructions 
during a crisis. This term applies to teachers, hospital staff, business supervisors, security guards, 
and more.  

This presentation teaches the concepts of the capable guardian and the steps of “Instruct, 
Evacuate, Shelter, Defend”. This is an essential course for any workplace that has employees 
that are considered guardians of the students, patients, staff, and visitors. This course teaches 
employees how to respond during an event to minimize loss of life and prevent harm to the public. 
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Presentation Objectives: 
1. At the conclusion of this program, attendees will be able to describe the concept of the 

capable guardian. 
2. At the conclusion of this program, attendees will be able to describe court cases that have 

established an expectation for capable guardians. 
3. At the conclusion of this course, attendees will be able to describe considerations when 

teaching either “Run, Hide, Fight” or “Instruct, Evacuate, Shelter, Defend.” 
4. At the conclusion of this program, attendees will be able to describe the steps to take 

during an active shooter, including “Instruct, Evacuate, Shelter, Defend”.  
 
Resources Needed: 
Classroom, computer, projector, audio  

 
Time Needed:  
Two to four hours 


